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W H E R E  W E  W O R K

Sunraysia  Rural  Counsell ing  Service  Inc .  (SunRCS)  was  formed  in  1984  in  response  to  the

downturn  in  the  dried  vine  fruit  industry .  In  the  37  years  since ,  there  have  been  name  changes

funding  changes  and  amalgamation  of  services  -  but  the  primary  objective  of  assisting  primary

producers  and  rural  businesses  has  never  changed .

After  successfully  tendering  for  the  Rural  Financial  Counsell ing  Service  across  an  expanded

region  in  2016 ,  SunRCS  transitioned  to  establish  Rural  Financial  Counsell ing  Service  Victoria  -

North  West .

 

O U R  V I S I O N
T O  B E  T H E  L E A D E R  I N  T H E  P R O V I S I O N
O F  I N F O R M A T I O N  A N D  S U P P O R T
S E R V I C E S  T O  B U I L D  R E S I L I E N T  R U R A L
C O M M U N I T I E S .

O U R  P H I L O S O P H Y
T O  P R O V I D E  A  C O M M U N I T Y  D R I V E N
R E S P O N S I V E  S E R V I C E  W H I C H  I S
I N N O V A T I V E ,  F L E X I B L E  A N D
A C C E S S I B L E  T O  T H O S E  I N  N E E D .

O U R  M O T T O
T R U S T ,  I N T E G R I T Y  A N D  E M P A T H Y .
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O U R  S T R U C T U R E  A N D  S E R V I C E S

R U R A L  F I N A N C I A L  C O U N S E L L I N G

Rural  Financial  Counsell ing  Service  Victoria  –

North  West  is  a  free  f inancial  counsell ing

service  for  farmers .  

 

Our  rural  f inancial  counsellors  work  with  you

to  provide  information  and  develop  options ,

while  you  make  the  decisions .  

Rural  f inancial  counsellors  meet  on  farm  or

elsewhere  i f  required .  

The  service  is  free  and  independent  and

confidential ity  is  assured .  

S U N R I S E  M A P P I N G  &  R E S E A R C H

Since  1995 ,  SunRISE  Mapping  has  been

developing  its  mapping  and  spatial

information  expertise  to  provide  powerful

communication ,  management  and  planning

tools  to  individual  property  owners ,  industry

organisations ,  businesses  and  government

agencies .  

S M A L L  B U S I N E S S  F I N A N C I A L  C O U N S E L L I N G  

Small  Business  Financial  Counsell ing

provides  assistance  to  rural  small  businesses .   

Our  counsellors  can  assist  businesses

experiencing  or  anticipating  f inancial

diff iculty ,  providing  analysis  and  the  tools  for

business  operators  to  make  informed

financial  and  business  decisions .  

The  service  is  free  and  confidential .  

Small  group  workshops  

Online  digital  solutions  

Appointments  with  a  Small  Business

Financial  Consultant  

R U R A L  B U S I N E S S  C O N N E C T I O N S

Rural  Business  Connections  began  in  October

2019  and  assists  clients  in  the  Murray  River

regions  with  starting  and  growing  their  small

business  or  community  initiative .  

Rural  Business  Connections  provides  access  to

free  and  low-cost  training  and  support

through :  

This  project  is  funded  by  the  Australian

Government  under  the  Murray-Darling  Basin

Economic  Development  Program .  
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O U R  B O A R D
T H E  D I V E R S E  A C T I V I T I E S  A N D  P R O G R A M S  O F  S U N R C S  A R E  O V E R S E E N
B Y  A  S E V E N  M E M B E R  B O A R D  O F  A G R I C U L T U R A L ,  R U R A L  I N D U S T R Y  A N D
C O M M U N I T Y  R E P R E S E N T A T I V E S .

CHAIR

MILDURA

J A C K  F O R B E S
VICE CHAIR

WARRACKNABEAL

K Y L I E  Z A N K E R

Board member since 1985,

Chairperson since 2008.

A family background in farming

motivates Jack’s commitment to

rural and farm issues.

  

He is a member of the Australian

Institute of Company Directors,

and has completed financial

planning and accounting course

segments.  

Jack has skills in succession

planning, retirement planning and

aged care issues, superannuation,

government assistance programs

and rural financial issues through

experience as a former Financial

Information Service Officer with

Centrelink Mildura.

Jack is now semi-retired but

continuing to pursue his interest in

seeing rural Australia grow and

flourish. 

Board member since 2013.

Kylie is a member of Australian

Institute of Company Directors. She

is a Yarriambiack Shire Councillor

(elected 2008) and has previously

served two terms as Mayor. 

Kylie is an Early Childhood Years

teacher and has a special interest

in children, youth and community-

minded projects.  

In addition to working as a teacher,

Early Years program co-ordinator

and university lecturer in social

sciences, Kylie has also worked

part-time with the Victorian

Responsible Gambling

Foundation’s Gamblers Help

Program, in the health sector and

in project management with the

Department of Education &

Training and the Department of

Justice & Regulation. 

Board member since 2019.

John is an experienced Board Director

and Executive Manager in the water and

agricultural sectors in Victoria and New

South Wales.  

Previous Board roles include Chair of

Lower Murray Water and the Murray Valley

Citrus Board while recent executive roles

include General Manager, Water Supply

with Southern Rural Water and Chief

Executive of the Murray Valley Citrus

Board. His key skills are strategy

formulation, corporate governance,

communication and negotiation. He holds

a Graduate Diploma of Business

Administration and is a Graduate of the

Australian Institute of Company Directors.  

John’s community work has comprised

membership of the Mildura Base Hospital

Community Advisory Board and he is

currently doing voluntary work with Vision

Australia; he is also a member of the

Maiden Gully/Marong Lions Club. 

SECRETARY

BENDIGO

J O H N  T E S O R I E R O
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Board member since 2019.

John is an experienced Board Director

and Executive Manager in the water and

agricultural sectors in Victoria and New
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Previous Board roles include Chair of

Lower Murray Water and the Murray Valley

Citrus Board while recent executive roles
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Executive of the Murray Valley Citrus
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formulation, corporate governance,

communication and negotiation. He holds

a Graduate Diploma of Business
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Board member since 1998.

Lyn’s interest in agriculture

stems from 21 years of

owning a family vineyard in

Sunraysia.

She has served on the

Australian Dried Fruits

Association Board and as a

Director of the Victorian

Dried Fruits Board, a

position she held for ten

years. Lyn is currently Chair

of Princes Court Homes

Board. Lyn has been self-

employed in her financial

planning business for over

twenty-three years.

Lyn’s qualifications include a

Masters in Applied Finance

and Certificate in Business

Accounting and she has

undertaken the Australian

Institute of Company

Directors course.

Board member since 2016.

Andrew’s rural background

stems from the family farm in

North Central Victoria. He is a

partner in law firm Robertson

Hyetts Solicitors at Bendigo,

specialising in commercial work

and a former president of the

Bendigo Law Association.  

Andrew was a committee

member of a former Rural

Financial Counselling service for

over ten years and has had

extensive community

involvements, including Bendigo

Apex, Bendigo-Sandhurst Rotary,

Golden Square JFC Committee,

Bendigo Art Gallery and

Foundation, Bendigo Chamber

Choir and Castlemaine Art

Museum.  

As well as Arts and Law degrees,

and a Master of Laws, Andrew

holds mediation accreditation

from Bond University and has

been appointed an arbiter under

the Local Government Act. He

has a particular interest in

corporate governance in non-

profit organisations. 

Board member since 2008.

John has extensive

experience in the

management of small and

medium enterprises, has

been a member of boards of

management in the

business services and aged

care sector for over ten years

and is currently consulting

in the Government funded

health and community

sector. 

  

John has a continuing

interest in quality assurance

and a commitment to the

delivery of services in

support of health and

wellbeing in remote and

rural areas of Australia. His

qualifications include a

Certificate in Management

Services and a postgraduate

Diploma in Management

Studies. 

  

John is a Member of the

Australian Institute of

Company Directors. 

Board member since 2012.

Leo is involved in farming

through his family farm and

also owns the local butcher

shop in his home town of

Donald.

  

He is currently Chair of the

Johnson-Goodwin Homes

Aged Care Facility in Donald,

Chair of the Donald

Community

Centre/Neighbourhood

House, board member of

Buloke Community

Enterprises (Bendigo

Community Bank franchise)

and committee member of

Donald Racing Club. 

Leo has previously served as

a Councillor on Buloke Shire

Council including two terms

as Mayor and on the Donald

Hospital/East Wimmera

Health Service Board. 
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C H A I R ' S  R E P O R T

As  most  will  be  aware ,  unfortunately  Sunraysia

Rural  Counsell ing  Service  (SunRCS)  was

unsuccessful  in  the  latest  Rural  Financial

Counsell ing  Service  tender :  RFCS  Wimmera

South  West  successfully  tendered  for  both  the

south-west  and  the  north-west  areas  and  as  of  

 July  1  2021  commenced  providing  rural

f inancial  counsell ing  services  as  RFCS  Victoria

West .

While  we  were  very  disappointed  that  our

tender  was  unsuccessful ,  since  then  we  have

been  fully  supportive  of  the  transition  process

to  the  new  service  provider ,  ensuring  a

seamless  handover  and  minimal  disruptions  to

clients  across  the  north-west .  Several  of  our

Rural  Financial  Counsellors  transferred  across

to  the  new  service  and  are  well  placed  to

continue  providing  excellent  support  services

to  farming  in  the  north-west .

Moving  forward ,  SunRCS  is  able  to  draw  a  l ine

in  the  sand  after  37  years  of  providing  Rural

Financial  Counsell ing  Services  and  consider

new  activit ies  and  alternatives  that  f it

comfortably  with  the  organisation ’s  purpose :   

 “… building  resi l ient  rural  communities ” .  It  is

also  the  case  that  the  Department  of

Agriculture ,  Water  and  Environment  (DAWE)

ends  its  role  with  the  RFCS  program  as

responsibil ity  for  the  program  has  now  moved

across  to  the  National  Recovery  and  Resil ience

Agency .

On  reflection ,  we  are  proud  that  SunRCS  has

been  able  to  successfully  deliver  timely  and

professional  services  supporting  local  farmers

and  farming  communities  across  north-west

Victoria  since  1984  and  will  continue  to  work  to

ensure  the  availabil ity  and  delivery  of  RFCS

programs  in  our  communities .

We  were  also  funded  through  RFCS  to  deliver

the  Drought  Communities  Small  Business

Support  Pilot  program  (DCSBSP) ,  an  activity

delivered  through  our  Small  Business  Financial

Counsell ing  program  and  included  additional

State  government  funding .  Over  the  last  twelve

months ,  while  our  services  have  been  able  to

maintain  service  delivery ,  it  has  been  diff icult

to  maintain  our  RFCS  and  Small  Business

service  mobility  with  the  chronic  impacts  of  the

COVID-19  lockdowns  and  border  closures .

Key  work  areas  for  Rural  Financial  Counsellors

(RFCs )  and  Small  Business  Financial  Counsellors

continued  to  be  cash  f low  budgeting ,  viabil ity

assessment ,  assisting  clients  who  are  seeking

refinance ,  maintaining  contact  and  follow  up

with  RIC  Loans ,  looking  into  AgriStarter  Loans

and  assisting  access  to  COVID-19  support

funding  opportunities .

Our  service  structure  has  always  included  a

Senior  Rural  Financial  Counsellor  Co-ordinator

role  which  provided  regular  supervision  and

support  to  RFCs ,  ensuring  service  quality ,

timeliness  of  response  to  enquiries  and

monitoring  client  caseloads .  Operating  out  of

three  office  locations  across  the  region  we  were

able  to  shift  resources  to  meet  priority  areas  of

demand  and  to  promote  availabil ity  of  the

service  in  a  targeted  way .

The  major  r isk  for  the  RFCS  program  in  the

future  will  be  its  abil ity  under  the  new  RFCS

Victoria  West  structure  to  meet  the

expectations  of  farming  communities  across

the  north-west .  It  is  the  case  that ,  due  to

annual  funding  in  the  new  tender  being

reduced  signif icantly  to  ‘core ’  funding ,  our

RFCS  program  had  already  downsized  in  RFC

staff ing  signif icantly  over  the  f irst  six  months  of

2021 :  the  new  service  provider  has  only  been

able  to  establish  their  service  in  the  north-west

on  that  basic  funding .

While  it  is  the  case  that  SunRCS  has  been  very

supportive  of  transitioning  the  service  system

to  RFCS  Victoria  West  under  the  new

arrangements ,  our  involvement  in  the  RFCS

program  is  winding  up  after  many  years  of

providing  a  strongly  supported  and  highly

valued  program .  Key  staff  have  been  employed

into  the  new  service  but  it  will  be  a  challenge

for  the  new  service  to  establish  their

credentials  over  the  next  three-year  tender

period :  we  wish  the  RFCS  program  success  in

the  interests  of  our  farmers  and  farming

communities .

"OUR OBJECTIVE IS TO CONTINUE TO
PROVIDE SUPPORT AND SERVICES TO
OUR LOCAL RURAL COMMUNITIES".



SunRCS  is  now  looking  to  the  future .  We  have  two  Murray  Darling

Basin  Economic  Development  Program  contracts  and  several

mapping  service  contracts  to  fulf i l .  The  Board  will  develop  a  new

strategic  plan  and  look  for  opportunities  to  tender  for  contracts  that

fit  our  vision  of  “building  resi l ient  rural  communities ” .  Our  objective

is  to  continue  to  provide  support  and  services  to  our  local  rural

communities .

I  wish  to  thank  both  the  State  and  Commonwealth  Governments  for

their  support  over  the  last  thirty-seven  years ,  their  assistance  has

allowed  SunRCS  to  help  thousands  of  farmers  to  improve  their  l ives .

Over  the  years  we  have  employed  many  talented  staff  -  I  wish  to

thank  all  staff  for  their  dedication  and  untiring  work  with  local

farmers  and  rural  communities .  I  want  to  especially  thank  our

Executive  Officer ,  Patrick  Timmons ,  and  our  long  serving  Executive

Assistant ,  Lorraine  Argus ,  for  their  support ,  excellent  work  and

dedication  to  our  Service .

Finally ,  I  wish  to  thank  our  Board  members  for  their  insight ,

dedication  and  community  leadership .

Sunraysia  Rural  Counsell ing  Service  is  proud  of  the  difference  it  has

made  in  the  north-west  through  the  range  and  quality  of  services

provided  over  the  last  thirty-seven  years .
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E X E C U T I V E  O F F I C E R ' s  R E P O R T

The  latest  12  months  have  proved  both  diff icult

and  remarkable  in  terms  of  being  able  to

deliver  services  to  regional  and  remote

communities  across  the  north-west .  Our  staff

have  found  new  ways  to  deliver  their  programs

under  the  COVID-19  lockdowns  and  restrictions ,

while  embracing  the  constantly  changing

COVIDSafe  protocols  to  keep  everybody  safe

throughout  the  year ,  and  we  thank  you  all  for

your  vigilance .

Our  admin  team ,  capably  managed  by  Lorraine

Argus ,  was  the  frontl ine  to  our  service  delivery

in  many  respects  and  ensured  COVIDSafe

practices  were  followed  –  staff  being  constantly

updated  when  necessary  and  signage  and

instructions  visible  to  clients  and  staff  alike .  A

special  thank  you  to  Joan  Polwarth  who  retired

in  the  New  Year  after  13  years  with  SunRCS ,  and

moving  on  to  grandparent  duties .  Samantha

Rowland  capably  f i l led  our  short-term  vacancy

to  the  end  of  June  2021 .  We  would  also

acknowledge  Erin  Bottomley ’s  almost  5  years  of

valuable  admin  support  at  the  Bendigo  office ,

and  is  now  continuing  that  role  with  RFCS

Victoria  West .  Thank  you  Joan ,  Sam  and  Erin .

SunRISE  Mapping  program ,  which  is  now  in  its

fourth  year  with  SunRCS ,  has  continued  to

provide  quality  research  and  specif ically

requested  reports  alongside  mapping  services

and  printing  throughout  the  year  and  has

become  an  integral  part  of  our  SunRCS  services .

We  have  two  Murray  Darling  Basin  Economic

Development  Programs  (MDBEDP )  operating  in

tandem  currently .  The  past  12  months  have

necessari ly  l imited  the  abil ity  to  deliver  face-to-

face  workshops  and  one-to-one  f inancial

consultant  support  in  specif ic  rural

communities  through  those  programs .  Having  a

strong  online  presence ,  util ising  a  variety  of

social  media  tools  and  creating  alternative

connectivity  options  providing  a  modified

service  using  webinars  in  zone  options  emerged

as  the  best  option  and  compromise  under  the

circumstances  of  the  last  12  months .

Our  Rural  Financial  Counsell ing  Service

Program  is  transferred  across  to  the  new  and

larger  RFCS  Victoria  West  program  as  of  1  July

2021 .  

While  we  were  disappointed  not  continuing

with  our  RFCS  Victoria  –  North  West  program ,

we  are  pleased  that  the  new  program  has  seen

value  in  recruiting  our  RFCS  staff  across  to  the

new  program  and  we  can  be  sure  that  service

provision  standards  and  continuity  of  program

will  be  there  for  farming  communities  in  the

north-west .  

Thank  you  to  all  of  our  rural  f inancial

counsell ing  staff  for  persisting  with  service

delivery  throughout  the  year ,  and  we

congratulate  you  on  f inding  different  ways  of

working  with  clients  to  get  things  done !  Our

Senior  Rural  Financial  Counsellor  Co-ordinator ,

Stephanie  Ferdelja ,  managed  extremely  well  to

keep  the  team  equipped  to  deliver  the  program

despite  the  interruptions  of  lockdowns  and

restrictions .  Stephanie  has  been  in  the  RFCS  co-

ordinating  role  for  7  years ,  and  has  now  moved

across  to  RFCS  Victoria  West  in  a  similar  role .

Thank  you  for  your  leadership  role  and  support ,

and  your  invaluable  contribution  to  the  RFCS

program .  We  wish  you  all  the  best  in  your  new

co-ordinating  role  with  RFCS  Victoria  West .

Thank  you  to  the  Board  members  and

subcommittee  members  and  to  our  Chair ,  Jack

Forbes ,  who  have  worked  through  the  diff icult

issues  of  2020-2021  as  they  emerged .  The

lowlight  has  been  the  ending  of  our  RFCS

program  -the  highlight  has  been  a  successful

transition  of  the  organisation  from  an

Incorporated  Association  to  a  Company  Limited

by  Guarantee  -  strengthening  the  organisation ’s

commitment  to  good  governance ,  and  taking

the  opportunity  to  re-brand  and  more

accurately  reflect  the  organisation ’s

commitment  purpose  as ;  Rural Business &
Community Limited.

"THE LATEST 12 MONTHS HAVE
PROVED BOTH DIFFICULT AND
REMARKABLE IN TERMS OF BEING
ABLE TO DELIVER SERVICES TO
REGIONAL AND REMOTE
COMMUNITIES ACROSS THE NORTH-
WEST".
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EXECUTIVE OFFICER

P A T R I C K  T I M M O N S

Appreciating  that  we  have  all  experienced  the  frustrations  and  barriers  to  the  usual  face-to-face

networking  and  maintenance  of  existing  relationships  while  operating  under  the  COVID-19  ‘cloud ’ ,

communication  opportunities  such  as  Zoom  and  Microsoft  Teams  have  been  extremely  valuable  over  the

past  12  months  and  now  become  part  of  our  everyday  communications  toolkit .

For  all  SunRCS  staff ,  the  escalated  use  of  technology  to  maintain  networks  and  l inks  with  stakeholders

has  proven  valuable  in  keeping  connected :  a  novelty  in  the  f irst  few  months ,  now  indispensable  and

commonplace ,  however  tir ing  the  use  of  Zoom  meetings  may  be !  Staff  continued  to  work  from  home  on-

and-off  throughout  this  f inancial  year ,  and  regular  staff  meetings  became  ‘Zoom  meetings ’ .  We  were

able  to  manufacture  a  couple  of  opportunities  for  all  SunRCS  staff  to  meet  face-to-face ,  and  these

meetings  were  considered  very  valuable  for  keeping  staff  connections  and  team  values  intact .

We  look  forward  to  continuing  to  deliver  our  current  programs  and  new  programs  -  mostly  in  person

while  adding  value  by  using  online  communication  technologies  as  we  move  into  the  new  COVID-19

‘normal ’  environment .

SunRCS staff at Swan Hill Staff Meeting in June, 2021.  Photo: Gingerhouse Photography
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P R O G R A M  M A N A G E R ' S  R E P O R T

Rural  Business  Connections  (RBC)  started  in

late  2019  with  funding  from  the  Australian

Government  through  the  Murray–Darling  Basin

Economic  Development  Program ,  and  is  a  cost-

free  business  support  program  across  Merbein ,

Red  Cliffs ,  Rochester ,  Colignan  and  Wakool .  

In  l ine  with  our  organisation 's  aim  to  build

resil ient  rural  communities ,  we  designed  the

program  to  be  barrier  free ,  enabling  people

living  within  our  service  areas  that  operate  a

small  business ,  or  are  thinking  about  starting

one ,  to  take  part .  

We  also  wanted  the  program  to  be  community

inclusive  so  we  made  RBC  open  to  include

volunteers  and  members  from  local  community

organisations .  RBC  has  since  been  taken  up  by

various  community  groups  and  volunteers  from

health  and  mental  health  services ,  women 's

services ,  agricultural  and  community  groups ,

who  have  used  the  opportunity  to  gain  new

skil ls .

In  late  2020  SunRCS  received  an  additional

grant  through  Round  Two  of  the  Murray-Darling

Basin  Economic  Development  Program  to

expand  the  program  to  seven  new  areas ;

Mildura ,  Swan  Hill ,  Cullulleraine ,  Cohuna ,

Kerang ,  Pyramid  Hill  and  Boort .  

COVID-19  has  impacted  many  of  our  face-to-

face  services ,  with  many  being  postponed  or

rescheduled  around  lockdowns  to  when  we

could  run  events  in  l ine  with  Government

COVID-19  safe  regulations .  

It  has  also  meant  that  our  online  training  which

was  once  quite  innovative ,  became  quite  the

norm ,  and  as  Zoom  "fatigue "  kicked  in  our

clients  told  us  they  missed  the  face-to-face

connection  they  gained  from  our  in-person

workshops  and  appointments  with  our  Small

Business  Financial  Consultant .  

It  also  should  be  noted  that  many  of  our  clients

are  sole  operators ,  with  an  increased  workload

from  having  to  constantly  change  their

business  operating  ways ,  the  start-stop  nature

of  continuing  lockdowns ,  and  the  extra

workload  for  many  with  children  schooling

from  home  and  childcare  closures .  Many

commented  they  would  l ike  to  come  to

workshops  but  could  no  longer  do  so  as  they

would  be  too  busy  for  a  signif icant  amount  of

time  after  each  lockdown ,  trying  to  catch  up  on

their  work  and  client  appointments .  

“I HAVE BEEN A CLIENT FOR THE
PAST 12 MONTHS. I WAS IN EXTREME
FINANCIAL DIFFICULTIES. THEIR
HELP HAS BEEN INCREDIBLY
HELPFUL TO MY BUSINESS”.
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SMALL BUSINESS FINANCIAL

CONSULTANT

J I M  C H A M O U R A S

S M A L L  B U S I N E S S  F I N A N C I A L

C O N S U L T A N T ' S  R E P O R T

COVID-19  and  its  associated  multiple

lockdowns  and  restrictions  have  had  a

signif icant  effect  on  our  1 :1  Small  Business

Financial  Consultant  work  with  our  clients .  

 

As  with  other  aspects  of  the  Rural  Business

Connections  program ,  we  have  had  to  adapt

to  new  and  different  ways  to  continue  to

engage  and  work  with  our  small  business

clients .  Much  of  our  face-to-face  work  has

been  put  on  hold  at  various  stages ,  and  many

of  our  1 :1  client  interactions  have  been

conducted  by  Zoom ,  Microsoft  teams ,  phone

and  email .

Additionally  we  continue  to  provide

information  to  our  client  base  and  other  small

business  owners  through  regular  newsletters ,

website  information  and  Facebook  posts .  This

includes  information  about  topical  items  of

interest ,  such  as  COVID-19  grant  information

and  lockdown  payments  available  and  current

taxation  issues ,  record  keeping  tips  and  handy

business  information .

With  the  COVID-19  restrictions  f inally  easing

and  vaccination  rates  reaching  required  levels ,

we  look  forward  to  being  able  to  get  the

“rubber  on  the  road ”  and  getting  out  to  see

our  small  businesses  in  person  on  a  much

more  frequent  basis  again .

To  make  face-to-face  workshops

possible  and  make  the  most  of

opportunities  to  run  workshops  when  we

could ,  we  changed  the  format  for  some

of  our  3-hour  workshops ,  to  instead  run

longer  workshops .  Our  two-day  social

media  masterclass  was  very  popular ,

with  sold  out  events  in  three  of  our

regions ,  and  very  high  client  feedback

through  our  official  surveys .

With  the  pandemic  continuing  and  the

ongoing  lockdowns ,  the  connection  part

of  our  program  became  even  more

important .  Feedback  from  clients  was

that  they  appreciated  the  support  of  our

program ,  connecting  people  with  others

by  giving  people  the  opportunity  to  get

together  both  online  and  in  person ,  talk

with  others  and  get  support  managing

the  impacts  of  COVID-19  on  their

business .  

Feedback  from  attendees  at  all  our

workshops  has  been  very  highly  rated ,

and  attendees  often  mention  that  the

connections  our  program  provides  to

services ,  our  small  business  f inancial

consultant  and   local  networks   have

been  particularly  important  during  this

time .  

To keep up to date with upcoming
Rural Business Connections
workshops, training and news, follow
us on Instagram and Facebook
@ruralbusinessconnections

PROGRAM MANAGER

D I A N N E  J O H N S T O N E

“I APPLIED FOR THAT FUNDING YOU SUGGESTED AND RECEIVED
IT. I AM VERY GRATEFUL YOU HELPED ME WITH THIS. BUSINESS

HAS TAKEN A TURN AND WITH KIDS AT HOME IT'S A VERY
STRESSFUL TIME FOR ME. THANK YOU AGAIN FOR YOUR HELP. IT

MEANS SO MUCH TO ME!”
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Rural  Business  Connections  hosted  a  Social

Media  Masterclass  at  the  Wakool  Sportsman ’s

Club  where  the  founder  and  editor  of  OAK

Magazine ,  Kimberley  Furness ,  empowered

workshop  participants  to  manage  their  social

media  business  sites .  The  immersive  program

was  funded  by  the  Australian  Government

under  the  Murray-Darling  Basin  Economic

Development  Program .  The  Social  Media

Masterclass  was  created  for  people  who  already

use  social  media  to  promote  their  business ,  but

the  training  took  participants  to  a  whole  new

level  of  business  awareness .

In  the  past ,  ‘Getting  Up  to  Speed  with  Social ’

could  have  meant  hanging  over  the  fence  to

chat  with  a  neighbour  or  catching  up  with

friends  and  family  but  in  today ’s  business  world

this  statement  has  a  different  meaning .  On  a

personal  level ,  people  connect  with  each  other

to  form  social  circles  and  these  groups  overlap

to  create  vast  community  connections .  The

ideology  of  using  Instagram  and  Facebook  to

create  connectivity  for  small  businesses ,  farms

and  community  groups  works  in  a  similar  way

to  traditional  social  connections  but  social

media  has  a  far  greater  reach  creating  an  ever-

expanding  network  of  interrelated  social  webs

and  endless  business  opportunities .

SHARON MCINNES, ONE OF OUR TWO DAY SOCIAL MEDIA MASTERCLASS
PARTICIPANTS AT WAKOOL WROTE THE FOLLOWING STORY FOR THE
BRIDGE NEWSPAPER, HERE IS A SMALL EXCERPT:

" I  CAME AWAY FEELING
EMPOWERED THAT I  CAN GO
AHEAD AND NAIL MY SOCIAL
MEDIA".

"AMAZING CONTENT, DELIVERED
WONDERFULLY, CATERED TO ALL
PARTICPANTS LEVELS OF
KNOWLEDGE. SO FORTUNATE TO
HAVE THIS WORKSHOP IN OUR
AREA".

Wakool workshop participants L-R, Deni Ute Muster, 12 Good Eggs,  Learner & Beyond Driver Education, Outback Harvest,
Tulla Natives. Photo: Gingerhouse Photography
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C A S E  S T U D Y

EXAMPLE OF WORKING WITH
OUR SMALL BUSINESS
FINANCIAL CONSULTANT

Jenny*  was  referred  to  our  service  by  a  Government

entity .  She  was  running  a  craft  business  from  her  home

studio ,  and  wanted  assistance  to  build  her  f inancial

l iteracy  and  get  a  better  understanding  of  her  business .  

She  was  not  registered  for  GST ,  but  anticipated  she  may

need  to  register  for  GST  i f  her  business  grows .  She  had

several  ideas  for  expansion  and  diversif ication ,  but

wanted  a  better   understanding  of  f inancials  to  evaluate

any  options  before  implementing  them .  She  was  also

interested  in  grants  available .

Jenny  had  kept  records  of  business  income ,  and  had  kept

receipts ,  but  wanted  to  improve  her  record  keeping .  She

did  not  want  the  cost  or  complexity  of  commercial

software  at  this  point  of  her  business .  To  assist  with  a

better  understanding  of  f inancials ,  and  to  evaluate  her

options ,  including  tracking  turnover  for  possible  GST

registration ,  we  set  up  a  new  record  keeping  spreadsheet

and  cash  f low  projection  tool .  Since  commencing  with

our  service  Jenny  has  gained  a  much  better

understanding  of  her  business  f inancials ,  has  improved

her  record  keeping  practices ,  has  expanded  into  a

commercial  premises ,  and  is  in  a  more  informed  position

to  make  decisions  about  business  growth .  

We  have  also  assisted  Jenny  to  access  funding  she  was

eligible  to  receive  due  to  COVID-19  lockdowns  and

restrictions .  Jenny  is  very  happy  with  the  progress  she  has

made  since  working  with  the  Rural  Business  Connections

program .

*Not  her  real  name
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             S U N R I S E  M A P P I N G  &  R E S E A R C H

The  2020-21  year  was  a  challenging  and  busy

one  for  the  SunRISE  team  as  we  worked  within

COVID  restrictions  and  prepared  to  acquire  the

latest  update  of  high-resolution  aerial  imagery .

SunRISE  is  well  set  up  to  deliver  its  products

and  services  in  a  digital  format ,  a  contactless

process  ideal  in  times  of  COVID .  COVID

restrictions  sti l l  impacted  on  our  services

though .  Engagement  with  regional  i rr igators

and  their  service  providers  was  down  by  30% on

the  previous  year .

Fortunately ,  there  was  no  COVID  impact  on  the

interest  in  our  services  coming  from  regional

partners  including  industry  bodies ,  government

agencies ,  land  and  water  management

agencies  and  private  enterprise .

The SunRISE team in 2020-21
The  SunRISE  team  of  Sue  Argus  and  Julie

Hawtin  welcomed  Frann  Sette  to  the  team  in

March  2021 .  Frann  came  out  of  retirement  to

assist  with  mapping  across  a  larger  geographic

area  than  previously  undertaken .

2021 aerial photography
SunRISE  has  acquired  high-resolution

aerial  imagery  every  three  years  since  1997 .

The  imagery  is  key  to  maintaining  SunRISE

products  and  services  which  are  based  on

scale  accurate  mapping  of  i rr igated

horticulture  and  customised  maps  for  land

management  and  property  planning .

The  most  recent  aerial  photography  was  f lown

early  2021  and  was  acquired  through  DELWP

Victoria ’s  Coordinated  Imagery  Program .

SunRISE  partnered  with  the  Murray-Darling

Basin  Authority  and  regional  agencies  including

Lower  Murray  Water ,  Wentworth  Shire  Council ,

Western  Murray  Irr igation ,  Mallee  CMA  and  NSW

DPIE  to  acquire  over  2 .6  mill ion  hectares  of

aerial  imagery .
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Murray-Darling Basin Authority: The  MDBA

contracted  SunRISE  to  provide  mapping  and  a

report  on  i rr igated  areas  in  2021  across  the

Lower  Murray-Darling  region  of  Victoria ,  New

South  Wales  and  South  Australia .  The  region  to

be  mapped  extends  from  the  Barmah  Choke  to

the  Murray  Mouth  in  South  Australia .  A  f inal

report  will  be  submitted  mid-2022  and  the

contract  will  potentially  be  extended  for

mapping  of  i rr igated  areas  through  to  2027 .

Mallee Catchment Management Authority:
The  Mallee  CMA  contracted  SunRISE  to  produce

a  2020  Addendum  to  the  2018  Mallee

Horticulture  Crop  Report .  The  Addendum

Report  was  completed  in  February  2021 ,

providing  information  on  the  main  changes  in

irr igated  horticulture  from  2018  to  2020 .

Dried Fruits Australia:  DFA  commissioned

SunRISE  to  produce  a  report  on  changes  and

trends  in  dried-grape  plantings  from  1997  to

2020 .  The  report  was  completed  in  January

2021  with  detailed  information  on  planting

varieties ,  rootstocks ,  i rr igation  methods  and

age  profi les .

Swan Hill  Rural City Council :  A  report  on

dryland  cropping  and  value  of  production

across  the  Swan  Hill  LGA  was  completed  in  May

2021 .  It  complements  an  earl ier  report  prepared

by  SunRISE  on  i rr igated  horticulture  in  the

Swan  Hill  LGA  from  1997  to  2018 .  The  report

included  an  estimate  of  the  value  of  i rr igated

horticulture  in  2018 .

Millewa Carwarp Landcare Group: SunRISE
prepared  mapping  of  rabbit  control  works

coordinated  by  the  Landcare  Group  from  2014

to  2019 .  The  mapping  was  based  on  GPS

coordinates  of  rabbit  warrens  that  were  treated

along  road  reserves .  In  conjunction  with  the

road-side  works ,  adjoining  landholders  assessed

and  treated  rabbit  warrens  across  farmland  in

the  vicinity .  The  mapping  provided  an  overview

of  the  extent  of  the  rabbit  control  works  and

the  area ,  over  210 ,000  hectares ,  that  benefitted

from  the  program .

C O N S U L T A N C Y  S E R V I C E S  I N C L U D E D

A  net  increase  of  6 ,500  ha  in  almond

plantings ,  a  24% increase  since  2018 .

A  net  increase  of  1 ,710  ha  in  table  grape

plantings ,  a  16% increase  since  2018 .

A  net  increase  of  1 ,015  ha  in  citrus  plantings ,

a  14% increase  since  2018 .

A  net  decrease  of  440  ha  in  dried  grape

plantings ,  a  12% decrease  since  2018 .

A  net  increase  of  265  ha  in  wine  grape

plantings ,  a  2% increase  since  2018 .

Mallee  Regional  Innovation  Centre :  MRIC  was

commissioned  by  the  Mallee  CMA  to  review

drivers  of  growth  in  high-value  i rr igated

horticulture  in  the  Mallee .  SunRISE  was  a  part

of  the  research  team  for  the  project ,  providing

mapping  and  data  analysis .

With  delivery  of  the  2021  aerial  photography ,

the  SunRISE  team  commenced  mapping

irrigated  areas  from  the  imagery .  The  mapping

extends  across  the  three  Lower  Murray-Darling

states ;  Victoria ,  New  South  Wales  and  South

Australia .

It  was  clear  from  the  mapping  that  signif icant

changes  in  horticulture  had  again  occurred  in

the  previous  three  years .  Information  on

changes  and  the  status  of  i rr igated

horticulture  will  be  the  subject  of  reports

commissioned  by  the  Mallee  CMA  and  the

MDBA .  These  reports  will  potentially  be

available  in  2022 .

Snapshot of change from mid-2018 to mid-
2021 for Vic. and NSW Lower Murray-Darling:

T H E  C H A N G I N G  F A C E  O F

H O R T I C U L T U R E  I N  T H E  L O W E R

M U R R A Y - D A R L I N G  R E G I O N
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C h a n g e  i n  b e a r i n g  a n d  n o n - b e a r i n g  a r e a s  f r o m  1 9 9 7  t o  2 0 2 1  f o r  V i c .  a n d  N S W
L o w e r  M u r r a y - D a r l i n g

ALMONDS

Non-bearing areas (plantings less than five years old) made up 32% of almond plantings in 2021, up from 26% in 2018.

TABLE GRAPES

Non-bearing areas (plantings less than three years old) made up 19% of table grape plantings in 2018 and in 2021.

CITRUS

Non-bearing areas (plantings less than five years old) made up 28% of citrus plantings in 2021, up from 18% in 2018. The

area of citrus in 2021 was the highest recorded since 1997.
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DRIED GRAPES

Non-bearing areas (plantings less than three years old) made up 16% of dried grape plantings in 2018 and 14% of plantings

in 2021. These were the highest proportions of young plantings recorded since 1997.

WINE GRAPES

Non-bearing areas (plantings less than three years old) made up 8% of wine grape plantings in 2021, up from 5% in 2018.

SunRISE MAPPING

PROGRAM MANAGER

S U E  A R G U S
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         R u r a l  F i n a n c i a l  C o u n s e l l i n g  S e r v i c e  &  
         S m a l l  B u s i n e s s  F i n a n c i a l  C o u n s e l l i n g

THE RFCS AND SBFC PROGRAMS WERE BOTH FUNDED AT VARYING LEVELS
BY THE COMMONWEALTH DEPARTMENT OF AGRICULTURE, WATER AND
THE ENVIRONMENT (DAWE) AND THE STATE GOVERNMENT DEPARTMENT
OF JOBS, PRECINCTS AND REGIONS (DJPR)

R U R A L  F I N A N C I A L  C O U N S E L L I N G

The  seasons  over  the  last  year  have  been  a  lot

better  for  many  after  an  ‘okay ’  season  the  previous

year ,  and  continuing  low  interest  rates  have

assisted  debt  management  to  a  large  extent .

Industry  r isks  throughout  the  year  saw  increased

pricing  for  farms  due  to  high  demand  for

properties  and  low  interest  rates  being  available .

The  increase  in  farm  property  values  provided

additional  opportunities  for  older  farmers

considering  retirement  plans  with  property  sales

funding  that  transition  to  retirement :  succession

planning  was  also  becoming  a  more  realistic

option  for  many .

 

Earlier  in  the  f inancial  year  there  was  concern  for

the  increasing  dry  across  the  region ,  particularly  in

the  Mallee  and  Millewa  areas .  However ,  the  months

of  May  and  June  brought  welcome  rains  which

have  continued .  It  is  important  to  recognise  that

not  all  farming  success  is  underpinned  solely  by

rain  events  and  the  hazards  of  achieving  a

successful  crop  and  being  able  to  bank  that

success  sti l l  have  a  fair  way  to  go .

Horticulture  has  been  hit  hard  with  labour

shortages ,  increased  costs  of  labour ,  loss  of

markets  internationally  and  l imited  mobility

interstate ,  and  fal l ing  commodity  prices  –  all

impacts  of  the  national  and  international

constraints  that  come  with  the  COVID-19

pandemic .

The  dairy  industry  has  been  steadily  picking  up :

milk  prices  have  r isen  a  l itt le  bit  and  the  industry

seems  less  crisis  driven .  The  water  market  prices

have  been  less  consequential  over  the  last  12

months  but  will  certainly  have  an  impact  into  the

future  when  dry  periods  re-emerge  and  the  costs

of  production  escalate .

 

Farm  Debt  Mediation  (FDM)  has  not  been  a

signif icant  feature  of  the  last  12  months .  Banks

have  been  incredibly  patient  and

accommodating  through  these  diff icult  times ,

but  we  can  expect  the  business  case  issues  to

bubble  to  the  surface  over  the  next  12  months .

There  has  been  steady  demand  throughout  the

year  for  Farm  Household  Allowance  (FHA)  with

several  clients  able  to  withdraw  from  the

payment  due  to  improvements  in  their  f inancial

situation ,  while  others  are  f irst-time  applicants .

Several  clients  became  ineligible  for  Age

Pension  due  to  increased  asset  values  and  have

benefited  from  the  changes  to  the  assets  test  for

FHA .

Regional  Investment  Corporation  (RIC)

applications  experienced  different  levels  of

delay  throughout  the  year ,  however ,  more

recently  they  have  been  able  to  move  through

applications  with  a  timelier  response  for  the

applicants .

There  was  tremendous  demand  for  the  Farm

Safety  Rebate  Scheme  and  more  recently  the

Digital  Agriculture  Investment  Scheme ,  both

becoming  fully  subscribed  within  weeks .

Many  of  the  usual  events  such  as  f ield  days  and

other  signif icant  networking  events  have  been

delayed ,  postponed ,  or  cancelled  in  response  to

COVID-19  lockdowns  and  government

limitations .

 



S M A L L  B U S I N E S S  F I N A N C I A L  C O U N S E L L I N G

W H E R E  D O  O U R  C L I E N T S  C O M E  F R O M ?
O V E R W H E L M I N G L Y ,  C L I E N T S  H E A R D  A B O U T  U S  F R O M  A  P R E V I O U S  C L I E N T ,
A  C U R R E N T  C L I E N T ,  O F  T H E Y  W E R E  A  P R E V I O U S  C L I E N T  T H E M S E V L E S .

O T H E R  S I G N I F I C A N T  R E F E R R E R S :

Accountant / Bank Government agency From community

13% 11% 12%

SunRCS  has  provided  a  l imited  Small  Business  Financial  Counsell ing  Program  since  2016  with  State

government  funding  through  DJPR .

In  February  2020  a  new  project  -Drought  Communities  Small  Business  Support  Pilot  (DCSBSP)  -

commenced  through  DAWE ,  initial ly  focused  on  supporting  small  businesses  in  rural  communities

struggling  to  recover  from  previous  or  current  drought  impacts ,  and  then  expanded  to  support  any  small

businesses  in  our  region  who  were  struggling  through  the  COVID-19  impacts .

The  Commonwealth  and  State  funding  streams  were  put  together  to  enhance  coverage  and  ensure

service  availabil ity  across  the  north-west .  All  program  activit ies  operated  under  the  requirements  of  the

DCSBSP ,  and  data  was  shared  with  State  government .

While  it  was  diff icult  to  establish  the  new  program  across  rural  and  regional  communities  through  the

periods  of  lockdown  and  restriction  of  movements ,  we  were  able  to  recruit  appropriately  skil led  people  to

short  term  contracts  and  began  targeted  promotion  of  the  service .  

There  was  not  a  huge  demand  in  the  early  days  –  possibly  because  small  business  was  waiting  to  see  how

things  ‘panned  out ’  -  demand  steadily  increased  throughout  the  f inancial  year .  Initial ly ,  Small  Business

Financial  Counsellors  operated  substantially  from  home  and  intermittently  were  able  to  catch  up  with

clients  for  face-to-face  meetings .

In  December  2020  when  the  RFCS  tender  was  announced  it  was  apparent  that  the  funding  identif ied  for

RFCS  Vic  NW  service  area  was  only  going  to  be  adequate  to  fund  half  of  the  current  RFCS  service .  The

DCSBSP  funding  commitment  was  also  only  up  to  June  2021 .  From  January  2021  the  team  recognised  that

positions  would  be  lost  and ,  unfortunately  but  understandably ,  it  also  meant  that  some  staff  would  move

on  sooner :  we  could  not  guarantee  secure  employment  into  the  future .  It  was  a  diff icult  scenario  to  work

through ,  and  the  measured  approach  taken  by  everyone  was  appreciated .  Remaining  staff  were  able  to

transfer  across  to  the  new  RFCS  Vic  West  program  and  take  their  current  clients  across  with  them .  It  was

important  to  ensure  continuity  of  service  for  the  clients ,  but  it  also  it  guaranteed  the  same  quality  of

service  would  available  to  our  communities  of  interest  in  the  north  west  through  the  new  service .

EXECUTIVE OFFICER

P A T R I C K  T I M M O N S

2 2

S U M M A R Y
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W O R K I N G  O N  O U R  C L I E N T S '  S T R E N G T H S

CLIENT COMMENTS

" B A N K S  H A V E  B E E N  D I F F I C U L T  T O  D E A L  W I T H
B U T  M Y  R U R A L  F I N A N C I A L  C O U N S E L L O R  W A S
V E R Y  G O O D " .

" W E  H A V E  G R E A T  C O N F I D E N C E  I N  O U R  R U R A L
F I N A N C I A L  C O U N S E L L O R  A N D  F I N D  T H E M
R E A S S U R I N G " .

" H E L P F U L ,  K I N D  A T T E N T I O N  T O  D E T A I L  –  G I V E S  U S
H O P E  A N D  C O N F I D E N C E  T O  F A R M  I N T O  T H E
F U T U R E " .

" I T  W O U L D  B E  R E M I S S  O F  U S  I F  W E  D I D N ’ T
M E N T I O N  T H A T  O U R  R U R A L  F I N A N C I A L
C O U S E L L O R  H A S  B E E N  BE Y O N D  H E L P F U L :
P R O F E S S I O N A L ,  C A R I N G ,  A N D  T H I S  H A S  B E E N
T H E  W O R S T  D R O U G H T  T H A T  W E  H A V E  F A C E D  I N
5 0  Y E A R S  O F  F A R M I N G .  C A N N O T  S P E A K  M O R E
H I G H L Y  O F  H I M " .

" W I T H O U T  P E O P L E  L I K E  O U R  R U R A L  F I N A N C I A L
C O U N S E L L O R  W E  W O U L D  B E  U N A B L E  T O
C O M P L E T E  A L L  O F  T H E  F O R M S  F O R  V A R I O U S
S E R V I C E S " .

" I  A M  S T I L L  H O P E L E S S  W I T H  C A S H  F L O W S  A N D
B U D G E T S ,  B U T  W I T H  Y O U R  H E L P  I  T H I N K  I  A M
B E G I N N I N G  T O  U N D E R S T A N D  T H E M  M O R E " .

" I  F O U N D  W O R K I N G  W I T H M Y  R U R A L  F I N A N C I A L
C O U N S E L L O R  F A N T A S T I C .  H I S  P E R S O N A L  M A N N E R
T O W A R D S  M E  W A S  E X C E P T I O N A L  A N D  S O  H E L P F U L .
W I T H O U T  R F C S  H E L P  I  F E E L  W E  C O U L D  N E V E R  H A V E
A C H I E V E D  A N Y  P O S I T I V E  R E S U L T S .  T H A N K  Y O U ! " .
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B E G I N N I N G  T O  U N D E R S T A N D  T H E M  M O R E " .

" I  F O U N D  W O R K I N G  W I T H M Y  R U R A L  F I N A N C I A L
C O U N S E L L O R  F A N T A S T I C .  H I S  P E R S O N A L  M A N N E R
T O W A R D S  M E  W A S  E X C E P T I O N A L  A N D  S O  H E L P F U L .
W I T H O U T  R F C S  H E L P  I  F E E L  W E  C O U L D  N E V E R  H A V E
A C H I E V E D  A N Y  P O S I T I V E  R E S U L T S .  T H A N K  Y O U ! " .



2 4

C A S E  S T U D Y

AN EXAMPLE OF WORKING WITH OUR SMALL
BUSINESS FINANCIAL COUNSELLOR

“Barry ”  operates  a  hardware  store  in  a  small  rural

town  that  has  been  impacted  several  times  in

recent  years  by  drought .  The  business  is  almost

totally  rel iant  on  the  surrounding  farming

community  to  stay  profitable ,  however ,  recent

droughts  have  put  added  pressure  on  its

viabil ity .

After  being  referred  to  the  DCSBSP  service ,  Barry

met  with  the  SBFC  and  together  they  undertook

a  review  of  the  f inancial  situation  of  the

business .  It  was  evident  that  Barry  had  quite  a

successful  business  during  strong  farming  times ,

however ,  adverse  weather  conditions  such  as

droughts  were  always  going  to  create  f inancial

distress .

During  further  questioning  regarding  goals  Barry

revealed  a  desire  to  undertake  other  commercial

ventures ,  many  of  which  could  be  completed  at

the  existing  premises .  The  building  has  ample

surplus  shedding  and  infrastructure  and

equipment  that  was  greatly  underutil ised .  On

another  angle ,  Barry  was  keen  to  provide  an

opportunity  for  his  son ,  ‘Teddy ’ ,  to  enter  the

business .  In  addition ,  employing  2  local  skil led

tradespeople  would  be  perfect  for  the

commercial  ventures  that  he  was  considering .

Whilst  Barry  had  these  ideas  in  his  head ,  he

didn ’t  know  how  to  start  the  process  to  formalise

his  plans ,  nor  had  he  considered  what

professional  support  and  advice  he  would  need

to  get  things  happening .

Further  questioning  and  exploration  of  his  new

priorit ies  continued ,  including  joint  discussions

with  existing  and  prospective  employees  to  be

clear  on  what  their  expectations  would  be .

At  the  same  time ,  Barry  was  determined  to  keep

his  existing  business  separate  from  the  new

venture  and  it  was  agreed  that  he  would  benefit

from  professional  advice  regarding  business

structure ,  legal  requirements  such  as  WorkSafe

and  superannuation ,  along  with  contract  terms

(employment ,  pay  rates ,  etc ) .  Funding  through

the  Professional  Services  Fund  assisted  this  core

activity .

The  steps  Barry  is  now  taking  will  provide  the

opportunity  to  “drought-proof ”  the  existing

business  by  ensuring  that  alternate  income

streams  will  continue  when  farmers  and  the  local

community  are  again  struggling  with  drought .

T H I S  P L A N N I N G  H A S  A L S O
P R O V I D E D  A  S U C C E S S I O N  P L A N
O P P O R T U N I T Y  F O R  T H E  C L I E N T ’ S
S O N  T E D D Y  T O  J O I N  T H E
B U S I N E S S ,  A N D  A T  T H E  S A M E
T I M E  P R O V I D E D  M O R E  C L A R I T Y
A B O U T  B A R R Y ’ S  F U T U R E
R E T I R E M E N T  P L A N S .
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C A S E  S T U D Y

AN EXAMPLE OF WORKING WITH OUR RURAL
FINANCIAL COUNSELLOR

" T H E  T I M I N G  W A S  R I G H T " .

A  farming  family  with  a  small  cropping  and  l ivestock  operation  in  the

Southern  Mallee  contacted  RFCS  initial ly  to  seek  assistance  with  a

Centrelink  matter .  Changes  in  asset  test  rulings  for  the  Age  Pension

resulted  in  ‘mum ’  (who  owns  the  land)  losing  her  payment  and

having  to  rely  solely  on  the  farm ,  which  was  being  worked  by  both

her  and  her  son .

The  RFC  identif ied  the  most  immediate  issue  –  cash  f low  -and

proceeded  to  assist  them  accessing  Farm  Household  Allowance

(FHA) .  A  closer  f inancial  and  holistic  analysis  uncovered  an

opportunity  for  some  discussion  around  retirement  for  ‘mum ’  and

succession  for  that  farming  to  the  son .  The  RFC  identif ied  the  recent

increased  to  their  asset  values  which  prompted  the  family ’s  initial

approach ,  recognizing  that  this  issue  would  also  have  implications

for  ‘mum ’  accessing  Aged  Care  Accommodation  in  the  future :  most

problematic .

A  new  action  plan  was  developed  with  the  family  priorit ising  referrals

of  the  family  to  seek  f inancial  and  legal  advice ,  aiming  at  formally

transferring  farm  assets  from  ‘mum ’  to  the  son .  Both  ‘mum ’  and  her

son  understood  and  accepted  that  this  had  been  their  longer-term

goal ,  but  didn ’t  know  how  to  get  started  on  it .  The  costs  for

succession  consultations  was  met  under  the  ‘activity  supplement ’

component  of  the  Farm  Improvement  Agreement  within  the  FHA :  the

subsequent  referrals  proved  highly  beneficial .

Completion  of  the  farm  transfer  has  now  provided  the  son  with  a  new

and  refreshed  perspective  on  farming  and  prompted  him  to  make

improved  decisions  on  farm .  This  includes  changes  to  the  usual

rotation  for  cropping  and  l ivestock  production  and  a  review  of  future

farm  f inancial  requirements  including  possibly  applying  for  a

Regional  Investment  Corporation  (RIC)  concessional  loan .

The  ‘mother  and  son ’  family  unit  now  have  clarity  and  peace  of  mind ,

having  secured  ‘mum ’s ’  f inancial  future  and  aged  care  needs ,  while

allowing  the  son  to  farm  on  with  sights  set  on  realistic  and  attainable

financial  goals .
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